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Michael F. Easley, Governor Michael S. Lancaster, M.D. and
Dempsey Benton, Secretary Leza Wainwright, Directors

September 3, 2008

MEMORANDUM

TO: LME Directors

FROM: Leza Wainwright(}_p

RE: SFY 2008 4th Quarter Performance Contract Repor

This memo is to transmit the State Fiscal Year 20@&th Quarter Performance Contract (PC)
Report. The PC report has been revised to reflemges in the Division’s approach to reporting on
local performance measurement.

The PC report now highlights individual and colleetLMESs’ submission of reports and data
required in the “SFY 2008 Performance Contract Risfidata Requirements” document forwarded
to you on May 13, 2008 and posted on the Divisi@bsite’s “Announcements” and “Performance
Contracts” pages. This report includes measuresthee been tracked in the Information
Management, Analysis and Reporting Section of previquarterly PC Reports.

The clinical performance and system managementuresasf the SFY 2008 DHHS-LME
Performance Contract have been incorporated itquarterly Community System Progress
Report. While this report tracks compliance with gerformance standards required by the
Contract, it is designed to focus on areas of sscaad needed improvements by highlighting the
SFY 2008 targets.

If you have any questions or concerns about thertgplease do not hesitate to let us know by
contacting your assigned LME Liaison.
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